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WORK SCHEDULE



10.

11.

Work Schedule for 2017

Go around and repair and clean up from all plow damage from winter season.
Check all roads for potholes and make all repairs.
Continue to keep the work order log up to date.

Crack seal all roads. This will be done in two (2) week increments. (This is going to be
priority to prevent heaving and cracking this coming winter season.)

Work on tree trimming throughout the city. This will be done in one month
increments due to the rental of the chipper.

Work on ditching throughout the city. This will be done as fast as the work orders
come in or depending on project schedule.

Repair all sink holes and pot holes from the cold season.

Re-roof 3 buildings out back. Shingles are in rough shape and plywood is rotten and
needs to be replaced.

Work on storm sewer projects throughout the city.

* Pipe River Road south from RT 6 to the bottom of the hill. Roadway is affected
and is washing out.

* Pleasant Valley Road east of the one-way bridge. Old pipe is in bad shape and is
washed out. This is also effecting the roadway.

* Pleasant Valley Road Dam needs to get attention. It is washing the roadway out
as well. I would like to fill the dam up with large concrete pieces to slow down the
wash out process. This will help the budget if | can get the concrete for free.

Go around City Hall and replace all lights with LED bulbs. This will also be happening
in the Police Department. I also want to let you know that with this process we are
able to utilize our existing fixtures that are in place now. When this is complete I will
be getting a quote for the Community Center. This work will be done by the Service
Department. This will also eliminate cost by not having to pay somebody else. There
will also be a significant cost savings in the electric bill.

This year we have been asked to help out the Baseball League with revamping the
fields (i.e., drainage, dirt, regrading). We will be doing this A.S.A.P before we get into
our spring schedule. This will allow plenty of time for settlement in the field area. All
material will be purchased by the Baseball League (labor, material, fuel).
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Mayor Weger

You have asked me to prepare the annual report for the Service Department. Please find this document
attached.

CITY HALL

*Removed all landscaping and timber walls in front of City Hall. Installed new versalock block walis
across the front of building. We also regraded and installed the block wall along the parking lot and
police drive.

*Started to switch all lights over in the City hall and police department to the new LED Bulbs.

ROAD WORK

*Replaced concrete around 6) catch basins. Also replaced a lot of bad areas in the road itself. This work
was done by a contractor on Curtis Write Parkway.

* Milled all speed bumps on RT 6 to help cut down on all the severe bumps. These were west of
Rockefeller.

*Resurfaced and installed new curb were missing. State Route 91 from Willoughby to Mayfield Village.
(Done by the Shelley Company).

*Resurfaced Worrall road with the assistance of the City of Kirtland.
*Rented chipper and trimmed the entire east side of town to the back of the R.O.W.
* | wanted to let you know that we spread a total of  tons of asphalt by hand.

*Milled/filled butt joints on Bishop Road South of White Road at the County Line and the Bridge
Locations. Also milled and filled eddy road on the east side of 271 bridge.

*Milled/filled/patched the following streets: East miller , Trabar, eddy road, Dodd road, bishop road,
Rogers road Maple view road, Millgate, River road, Eagle hill,

STORM SEWER PROJECTS
*Replaced crossover pipe on Alan drive (County Reimbursement complete)

*Installed (6) new catch basins on River Road south of Route 6. Clean out the 12” Sewer main that was
plugged running down the hill causing water to run on to the Roemish Farm Property. Resident is very
happy this work was completed. (County Reimbursement complete)

*Replaced the Crossover Pipe on Rogers Road Hill. Also replaced the Catch Basin on the North side that
was dilapidated. (County Reimbursement complete)

*Repaired sink hole on Route 91 at the corner of 6 and 91. This was caused by a large section of 12” pipe
that had collapsed. (County reimbursement complete).
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*Replaced the 12” crossover on Christine drive and route 6. This was a metal galvanized pipe that was
rotted causing sink holes in the roadway. Reported by residents. (County reimbursement complete).

*Replaced the 12” crossover pipe on Red Fox Pass. This was a metal pipe that rotted out causing large
sink holes in the road. We installed 2) new catch basins also to help out with the drainage. (County
reimbursement complete.)

*River Road North 24” Storm sewer. Still needs to be televised when we get the time. However there
hasn’t been any issues. Both residents that had issues are very happy.

*Rockefeller North of Route 6 installed new 12” storm sewer total of 200’. This job had to be done to
help with the erosion of the roadway. (County reimbursement complete)

* Worrell Road sinkhole repair. This was a large section of 24” pipe that had collapsed. (County
reimbursement.)

*Installed a total of 140" of 24” storm sewer on Worrell Road. This was for a ditch that was severally
eroding away the road. (County reimbursement complete.) This was phase 1.

SANITARY SEWER
*Cleaned 100% of all Sanitary Mains and all pump stations throughout the City.
*Cleaned all pump stations two times this year.

*This Year we had a lot of repairs to the pump stations. One major repair was to the Stark Road Pump
stations. We had to bring in buckeye pumps. This was due to a lightning strike that wiped out the
computer and caused several issues in the cabinet and the generatar. This was also turned in to our
insurance. | worked with Gloria Majeski on this issue to see that we were covered on the cost of
replacement and time that was put into this. Estimated cost was around $10,000.00 dollars.

*Eddy Road Pump Station #1 .This was also part of the claim from lightning strike. The contactors were
fried in the cabinet. This work also had to be done by Buckeye Pumps.

*Eddy Road Pump Station #2 we had lost power to this location several times this year. We brought in
our electrician to assist us with this issue. We found out we lost a leg in the power from a rotted
connection that was found in a pull box underground. We called C.E.| for their assistance in getting the
power shut down. This work was done in house.

*We replaced all the rotted cables for pumps at all Pump Station Locations. We installed Stainless Steel
chains. (2 at each location)

WORK ORDER LOG

This report contains our “Work Order Log” which identifies work orders that were called in to the
Service Department for resolution. In 2015, there are 326 on the work order log. These represent many
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resident calls, as well as calls for work needed on the City Hall and the Community Center grounds. |
ensured that all the work orders were put on a spreadsheet for easy access in the event that the
resident/City Hall worker can call back for a status. Sharon Michney in our Finance Dept. put it on a
shared drive so that this log can be viewed in the Service Department, Building Department, Finance
Department and the Mayor’s office since the calls normally are handled by all of these Departments.
This makes it nice for the resident being able to get a quick answer, rather than leaving messages or not
getting back to them. Once the spreadsheet contained all of the work order sheets, | was able to review
it and make sure that the work orders get scheduled and completed in a timely manner. This meant
visiting many of the locations or following up with the Residents. | believe the work order log is now in
great shape and is an excellent reference tool. It brings a true appreciation to the variety of issues and
concerns that we handle on a daily basis.

STORM SEWER PROJECTS FOR 2017

*Dodd Road: Start at the crossover and head east towards the cage. This sewer would consist of 24”
HDPE pipe. Remove the 12” that's in there now that cannot handle the amount of water. Also | would
like to add a 12” along the north side from Dodd’s Landing 200" west to get the water off the edge of the
road. The road is crumbling in these areas from not drying out. When done repave the edge of roadway.

*Rockefeller road; Pipe the remainder of the ditch south of White road approximately 400’ with 24”
pipe. This ditch is very steep at the edge of the roadway. During leaf season it’s also hard to get all the
leaves out of the ditch. This pipe now is always clogging due to the way it was terminated.

*Phase 2 of Worrall road: This project was verbally passed by Tim miller from Lake County to be done in
in 2017. This would be piping the remainder of the ditch from phase 1 to Rogers’s road. Approx. 400’
and eliminating the erosion along the roadway where it’s at the edge of the road in some of the area’s
now.

*Pleasant Valley: East of the one way bridge. The pipe at this location is in very bad shape. Exposed pipe
in various locations also plugged 100%. The water now is causing a lot of debris to be washed onto the
roadway. This would be installing approximately 300, of 18” HDPE Pipe along the south side of the road
heading up the hill.

ROAD PROJECTS FOR 2017 (1 being good. 10 being the worse) NEEDING PAVEMENT REPLACEMENT

*SOMRACK: This road is falling apart rapidly from the top of the hill throughout the cull de sac. This road
isa(9).

*JENNY LANE: This road is also in very bad shape. (9)

*BATES LANE: This road is in disrepair> we did quite a bit of patching this year. This is only a band aid.
This road is a (10)

*RED FOX PASS: This road is also in very bad shape (10). We did a lot of patching on this road also but
needs to be replaced.
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*KENNELLY: This road is also in very bad shape (10). We did a lot of patching on this road. It needs to be
replaced.

*TRAILARD/GLEN GATE/MAY FRIARS: (9) These roads are in rough shape. also. These can be a mill and
pave.

*ROCKEFELLER ROAD: This would be from eddy road south to the county line. We have continued to
patch this road year after year. The roadway is gatoring really bad where water is getting under it in the
winter. A lot of large chunks are popping out.

*GLEN KYLE: Need to replace a lot of the joints in the road. This will need to be done with concrete not
asphalt. I receive a lot of complaints. Asphalt and cold patch is not the answer .It comes right out of the
holes as soon as it freezes.

*0Oakwood drive: This Street has a lot of areas that need to be repaired. | receive a lot of complaints
about the Street year round. The asphalt pops out after first freeze and plowing. Ther are a lot of
walkers on this road. '

YARD/CLEAN UP

All extra equipment that is not needed will continue to be surplus as we move forward with the cleanup
of the back yard. We have made great strides this past year to get it cleaned up so that we have mare
room. Also eliminating oil and rust run off of unused equipment and materials just laying around not
being used.

Please let me know if you have any other questions when you read my report.
Thank you.

Mark Grubiss, Road Superintendent



2017
WISH LIST



FINANCE DEPARTMENT/MAYOR

2017 WISH LIST

1)

2)

3)

4)

6)

7)
8)

9)

NEW 5 TON PLOW TRUCK TO REPLACE TRUCK #3 OR #4
A. NEW CAB AND CHASSIS APPROX ($110,000)
B. NEW SNOW AND ICE PACKAGE STAINLESS STEEL APPROX. ($80,000.00).

1 NEW % TON PICK UP TRUCK TO REPLACE THE 2006 F-350 4X4 AND OLD FIRE TRUCK PICK UP
A. NEW TRUCK 4X4 APPROX. ($50,000.00).

NEW INSULATED GARAGE DOORS FOR THE MECHANICS SHOP
A. NEW DOORS APPROX ($15,000.00) 3 OF THEM WILL BE MANUAL. ONE OF THEM WILL
HAVE An OPERATOR/REMOTE.
SMALL SANDBLASTING CABINET APPROX. ($2000.00.
NEW AIR COMPRESSOR 175PSI 90 GALLON TANK TO REPLACE 15 YEAR OLD COMPRESSOR
($2500.00).
SCAN TOOL FOR MECHANIC FOR DIAGNOSEING VEHICLE PROBLEMS
A. SCAN TOOL COMPUTERIZED ($10,000.00).
2 NEW CHAINSAWS @ ($600.00 EACH)

2 HAND BLOWERS @($200.00 EACH)

TRAILER FOR ONE TON CAPABLE OF HAULING 8500 LBS APPROX ($10,000.00)

10) NEW 72" RIDING ZERO TURN MOWER TO REPLACE THE 2002 SCAG. ($12,000.00)

11) NEW SEWER/VAC TRUCK TO REPLACE THE ONE WE HAVE THE TOTAL COST ($470,000.00).

12) NEW LEAF MACHINE OURS IS 20 YEARS OLD. MAYBE WE CAN PURCHASE FROM THE CITY OF

EASTLAKE. THIS COULD BE A GOOD SAVINGS FOR US. (NEW LEAF MACHINE ($40,000.00).

13) EXCAVATOR CAT 308.5 WITH ALL ATTACHMENTS. STATE BID ($103,000.00)



2016
WORK ORDERS
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