Recreation Commission Minutes
July 10, 2019

MINUTES
Recreation Commission
City of Willoughby Hills
July 10,2019

CALL TO ORDER:  7:00 PM

PRESENT: Chairman Sandy Grubiss, Jim Walsh (7:03 arrival), Joe Jarmuskiewicz, Jeanne Kaston,
Marcie Levine and Vicki Miller.

ABSENT: Lynn Hallum and Dee Germano

ATLSO PRESENT: Councilman David Fiebig, Councilwoman Laura Pizmoht,
Council President Nancy Fellows, Service Director, Mark Grubiss
and Katherine Lloyd, Clerk pro tem.

DISPOSITION of the MINUTES OF June 5, 2019

Thank you to Gloria Majeski for clerking the meeting and doing the minutes.
MOTION: Joe Jarmuskiewicz moved to accept the Minutes from the Recreation Commission Meeting
of June 5, 2019 as presented.
Seconded by Marcie Levine
Voice Vote: 5 Ayes
Motion passes: 5/0.

Jim Walsh arrived at 7:03 PM

CORRESPONDENCE
e Email 6/19/19 to News-Herald RE: 7/10/19 Recreation Commission Meeting rather than
7/3/19.
e Email 6/19/19 to Communications RE: 7/10/19 Recreation Commission Meeting rather
than 7/3/19.

o Email dated 7/9/19 to Finance RE: May & June 460 Report.
¢ Correspondence Sheet for 7/10/19 meeting.

COUNCIL REPRESENTATIVE’S REPORT (Hallum)
No Report.

RECREATION COORDINATOR’S REPORT (position still vacant)

No report. The position of Recreation Coordinator is vacant at this time.

Reereation Center report (Sandy Grubiss)

o Willoughby Hills Events Page on Facebook: Still growing. Previously, there were 587 Likes and it is
now up to 596. The 602 Follows has grown to 611. Please continue to Like, Share & Post and Comment.

e Staffing Update:
o Information was given to Council for the part-time Recreation Coordinator position [Laura

Temming]. If confirmed on Thursday, she could possible start on Monday.
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o Kjyleis willing to return to train the new person if her schedule allowed. It is important to have
that person well trained.

YOUTH SPORTS - Update by Joe Jarmuskiewicz

» Baseball and Softball: The season is finishing this week with Play-Offs games next week. It has been
a tough season with a lot of rainouts. The Service Department has done a fantastic job keeping fields
available whenever they could and then having them get washed out after getting ready. There were
about 10 Rain Outs. Now there are forfeits because of girls not showing up.

¢ Flag Foot Ball: Sign-ups are starting online. Registrations are also over at the Community Center. Cost
is $50 for 7, 8 & 9 year old and the 10 & 11 year old divisions. We may have an older group if enough
kids sign-up. Joe will send a pdf or jpeg of that information to Sandy for posting on the Face Book
Page.

e 12U Teams have 6 games this week and one is a double header

460 FUND REPORTS for May 2019 and June 2019:
We were no able to get the reports until just a few minutes ago. We need to get it sooner so Sandy can give
it a good once over. Sandy will send email to Board with a breakdown of the numbers.

e 460 Fund for May 2019: Unencumbered Funds $43,161.50.

e 460 Fund for June 2019: Unencumbered Funds $43,161.50 — the same.

COMMUNITY CENTER AND RENTAL REPORTS & COMMUNITY CENTER USAGE
REPORT: Neither of these reports are available.

UNFINISHED BUSINESS

1.) Fall Craft Show (Saturday, October 12)

Vicki Miller heads the sub-committee ably assisted by Marcie Levine who presented their report

* Registrations are still being finalized. There are vacant slots. They are contacting people from the
waiting list by phone and email. They are shifting people around. Marcie and Vicki plan another
meeting to work on registrations and the waiting list. They have a good size waiting list and more
people who are inquiring daily

¢ Sandy reported that Face Book is full of people who want to be include but had heard it was full
and the waiting list was full.

2.) Pickle Ball Court (Joe Jarmuskiewicz & Jim Walsh)

While making many phone calls, they have learn that asphalt people do not like tennis courts. They located
a contractor from Stowe, Kevin Labadie who does tennis court. He runs the family business with his wife
Laura, son Matt and his son’s friend, Jessie. Jim told him about the cracking and asked why it is cracking.

Mr. Labadic of Site Technology explained the difference between #4 and #304. Jim provide pictures of it
to the Board and Service Director. #304 Limestone can be a problem because it is prone to absorbing
moisture and its small size. If that is all that is under asphalt, it can hold the water which can heave which
may be why the tennis courts have all the cracks. They discussed a total re-do where he would pull out the
old and put in the new. Cost is rough estimated at $200,000 to $225.000. If the Service Department was
able to ‘peel’ the old courts, that would save a lot of money. Saving the fencing depends on what shape it
is in. It looks good. Keeping it level is important.

Difference between a pickle ball net and a tennis net is 2 inches in height. Many communities use the tennis
net for both and then stripe the court for both. Net maintenance, storage, put them up and take them down
discussed is labor intensive. Dedicating pickle ball court(s) would allow permanent installation of a
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regulation net or nets. He suggested making all four court adaptable to pickle ball and tennis. But some
places have nets that someone can loosen and lower. Net equipment is more secure if permanently installed.
He explained the modified palford base which is the way the stones sit on the ground underneath the asphalt.
It makes the asphalt last longer. If there is a good foundation of larger rocks covered by a foundation of
smaller rocks, water does not collect under the asphalt. Big rocks allows rain to drain between the rocks.
He suggested drains around the court and a drain across the middle. If he is the person selected, it would be
fair to have him quote the job.

The Nature Works grant could be available in 2020 (with a June 1 filing deadline) for work in the fall of
2020 if we decide to proceed. She reeds to look into it further. It would cover three-quarters of the cost
which would be at least $50,000 which the Recreation Commission does not have.

Tennis courts are currently playable and repairable for a couple years. Continuing yearly repairs on them is
money wasted. That is because of the poor drainage. The Board need to ask what the expected life span of
a properly drained court so the Board can amortize over that time period to assess whether it is worth putting
more money into the current courts.

Usage of courts: There are people who use them quite often. The high schools use them for practice. Joe
will ask the Athletic Director at North HS if they plan to continue to use the WH courts when their new
school is built and if the new school will have courts. Willoughby has used the Willoughby courts by the
pool.

NEW BUSINESS

1.) 2019 Sanctioning Groups for Community Center: Leadership Lake County
Jim is familiar the people. They are good people.

Motion Vicki Miller moved to approve the application for Leadership Lake County.
Jim Walsh seconded the motion.
Voice Vote: 6 Ayes
Motion passes: 6/0.

Leadership Lake County is sanctioned for the year 2019,

2.) WH Appreciation Day at Classic Park with the Lake County Captains on Saturday, July 20
e Lynn Hallum sent an update which was read by Sandy. There are very few ticket sales from our flyers.
Many people have season tickets and will attend without purchasing through the flyer.
* Reminders have been sent to baseball and softball players. There are two forms on the WIH website.
They will be due by this Friday, 7/12/19 at the Ticket office. Another reminder will be sent.
* Lynn has personally been posting the event information on the Willoughby Hills FB pages and
Nextdoor. There is also information at the Community Center.

3.) WH Garage Sale Day on Saturday, Aug, 3. _
Sandy Grubiss is taking applications for advertising which must be received by 7/26. At that time she will
compile a spreadsheet of addresses to be distributed and the highlighted items. She has been promoting this
event on WH Facebook pages, Nextdoor and Garage Sale Pages for Lake County. Once she has the list
of address, she will add it to those groups as well as on Craigslist. Joe suggested a map with the addresses
highlighted. He will help with it. Sandy handed out 100 flyers for the Garage Sale Day at Shred Day.

4.} Touch A Truck on Saturday, Sept, 14
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It is the Police and Fire event. Rec will not have the candy booth. Sandy will make up a flyer about
Upcoming Events together with a packet of ticket order forms, etc. to be handed out at Touch A Truck.
Jeanne and Joe volunteered to hand out the flyers. Joe will go there after Touch Football in the moming

PUBLIC PORTION
Opened at 7:36 PM

Joe Jarmuskiewicz reported that he got a text from a resident who said they cannot hear the Recreation
Meeting, even when the volume is turned all the way.

Comment from person in the audience: She suggested the resident contact his/her Councilman,
Suggestion from another person in the audience: Board members need to talk directly into the microphone.

Public Portion closed at 7:37 PM.

There will be no meeting in August. If a Sub-Committee Meeting is needed, contact Sandy.

ADJOURNMENT:

Meeting adjourned at 7:37 PM by Sandy Grubiss with voice vote consens
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Note: Meetings of the Recreation Commission are recorded and recordings are public record.




