MINUTES

Recreation Commission
City of Willoughby Hills

December 7, 2011

CALL TO ORDER: 7:01 pm
PRESENT: Dan Philipp-Chairman, Barbara Araps, Dee Germano, Lynn Hallum, Laura Lenz,
Gloria Majeski, Jeanette Nelson
ABSENT: Joseph Jarmuszkiewicz-Vice-Chairman, Rick Helton, David Pawar, John Plecnik
Council Representative - Nancy Fellows
ALSO PRESENT: Recreation Coordinator - Ann Hassoldt-Fenoff, Joan Motuza, Clerk

Prior to the meeting Laura Lenz was appointed and sworn by Mayor Weger to a term ending December 31, 2013.

DISPOSITION OF MINUTES NOVEMBER 7, 2011

MOTION: Jeanette Nelson moved that the Commission approve the minutes as submitted.
Seconded by Dee Germano
Roll call vote: Ayes unanimous
Motion passes 7/0

CORRESPONDENCE
Reports: 2011 Craft Show Summary — Final Report
2011 Christmas Card Lane Summary — Preliminary (final to be submitted in January)
2010 Breakfast with Santa — Preliminary (final to be submitted in January)
2011 Santa Shop — Final Report
460 Fund Financial Reports
Community Center Usage Report as of 11/30/11
Community Center Expense Report

COUNCIL REPRESENTATIVE'S REPORT
Councilwoman Fellows advised that the meeting change to Wednesday does not lend her the flexibility to attend the meetings
as she is already out of town for the week for work.

RECREATION REPORT

Christmas Card Lane. A total of 35 sponsors — 28 paid as of 12/7/11 — 2 unpaid, 5 sponsors w/fee waived. Income = $940.06.
Christmas Card Lane Lighting Ceremony. Approximately 32 people were in attendance, 25 of whom were from Willoughby Hills
United Methodist Church who provided their choir to sing for the event. This event was in conflict with Willoughby's Lighting
Ceremony.

Breakfast with Santa. Total 73 families, 42 of which were families of Willoughby Hills. A total of 200 adults and 177 children
were in attendance. Attendance was down from previous Breakfasts with Santa but it is being attributed to the fact that it was
scheduled early this year. Profit on this breakfast was $59.82.

Comment was made by the Commission that they feel it was extremely rude to begin breakdown of tables without giving last
reservations ample time to complete their meal. Discussion ensued regarding determining final serving time and end time of
event. It was also suggested that a different crew of volunteers dedicated only to cleanup be recruited. Bakers Square products
were used for this event. The Commission suggested that Perkin's be used for the March Pancake Breakfasts.

Santa Shop. This was organized by Gloria Majeski with Rick and Linda Motuza and Norma Whitmer operating the shop on the
day of the event. More mom and dad gifts are needed. Profit = $208.
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2012 Events.
The following dates were finalized and approved by the Commission:
March 4, 11 and 18 - Pancake Breakfasts

March 31 - Easter Party

June 3 - WH Appreciation Day at Classic Park w/the Lake Erie Captains
June 18-22 - Safety Town

August 11 - Flea Market

August 25 - WH Community Touch A Truck

September 8 & 9 - 2012 Fall Corn Fest

October 13 - Craft Fair

October 20 - Halloween Party

December 2 - Christmas Card Lane Lighting Ceremony

December 8 - Breakfast with Santa

Community Center. November was a very busy month with revenue up from the last few years. Fee revisions have not yet
been determined.

Craft Show Final Report. 71 spaces sold — 8 to Willoughby Hills residents, 63 to non-residents. Income: $3,057. Expenses, road
signs and gifts for vendors - $217. Profit = $2766.12.

460 FUND
CAPITAL PROJECTS FUND FOR THE ENHANCEMENT AND IMPROVEMENT OF RECREATIONAL LANDS AND FACILITIES
Fund Balance 12/05/11 = $40,308.08
Note: Released June 9, 2009 — $23,000 for layout, design and construction of bocce courts.
Released April 4, 2011 - $1000 to Maple Grove Grange for completion of handicap bathroom on main floor.
$816.92 has been withdrawn from the $1000 released for bathroom completion.
MOTION: Jeanette Nelson moved that the profit from the 2011 Craft Show ($2766.12) be transferred to the 460 Fund.
Seconded by Barbara Araps.
Roll call: Ayes unanimous
Motion passes 7/0
MOTION: Jeanette Nelson moved to move the $208 profit from the 2011 Santa Shop to the 460 Fund.
Seconded by Dee Germano.
Roll call: Ayes unanimous.
Motion passes 7/0

UNFINISHED BUSINESS

Meeting day of Wednesday was again discussed. It was determined that the regular meeting date for the Recreation
Commission for 2012 will be the first Wednesday of the month. If the 2012 Council Representative is not available on
Wednesdays, this will be discussed again. Marketing -Magnets. At the November meeting Chairman Philipp offered to donate
magnets advertising City events for distribution. He has now advised that he has been approached by a realtor who wants to
advertise on this City marketing tool. Chairman Philipp will investigate and advise how this will work out. Grange Bathroom.
Gloria advised that the bathroom remodel has been completed and expressed appreciation to the Commission, on behalf of the
Co-Curators of the Grange, Tom Majeski and Bob Bartolotta, for the donation to the project. Electronic Sign. Gloria has
checked with our Building Commissioner and as long as there are no flashing lights there would be no problem with the type of
sign we are looking for. Determining most beneficial location for sign placement will be the problem. Gloria will check sign
pricing.

NEW BUSINESS

Coordinator Fenoff advised that she has been approached by the Willoughby Soccer League regarding the progress of the
Soccer fields at Garfield and if we are going forward in 2012. The Willoughby system has funding available for our project. The
Roemisch fields are in bad shape. Gloria will check with the Mayor and report Garfield soccer field status and plans at the
January meeting.
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PUBLIC PORTION
No public present.

ADJOURNMENT
There being no further business, Chairman Philipp adjourned the meeting at 8:11 pm.
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Note: Meetings of the Recreation Commission are recorded and recordings are a public record.





