MINUTES

Recreation Commission
City of Willoughby Hills

July 31, 2013

CALL TO ORDER: 7:06 pm
PRESENT: Chairman, John Plecnik, Barbara Araps, Dee Germano, Lynn Hallum,
Laura Lenz, Gloria Majeski, Jeanette Nelson, Dan Philipp
ABSENT: Joseph Jarmuszkiewicz, David Pawar
ALSO PRESENT: Recreation Coordinator Denise Edwards

Council Representative Christopher L. Biro
Katherine Lloyd, Clerk pro tem

DISPOSITION OF MINUTES OF June 5, 2013

MOTION: Laura Lenz moved that the Commission approve the minutes as submitted.
Seconded by Gloria Majeski.
Roll call vote: Ayes unanimous.
Motion passes

CORRESPONDENCE

6/25/13 To Mayor Weger — Requesting transfer of 2013 Pancake Breakfast profit to 460 Fund.

6/25/13 To Mayor Weger — Advising that the Recreation Commission allocated $2,407.54 from the 460 Fund to procure a
sign/message center to be erected at Garfield Park.

7/30/13 To Finance Director Frank Brichacek from Mayor Weger — Advising that the Mayor approves purchase of the
message board for Garfield Park.

7/30/13 To Finance Director Frank Brichacek from Mayor Weger — Authorizing transfer of the $3,489.02 profits of the
2013 Pancake Breakfast to the Recreation 460 Capital Improvement Fund.

Reports: Color Run

Safety Town Recap

Community Center Reports —June & July 2013
Pool Pass Subsidy - 2013

Memorandum of Understanding w/ Boys League
460 Fund Report

COUNCIL REPRESENTATIVE'S REPORT

Council is in August Break. Councilman Biro will relay any issues that need to be addressed. A committee meeting will be
scheduled to discuss the Veteran’s Memorial Park. There have been inquiries about renting the facility. Council Clerk is checking
to see what other cities do. Council will see if renting is a viable option. Guidance from the Recreation Commission will be
requested.

RECREATION REPORT

Softball & Baseball Both programs are completed. We do not have the results for Baseball yet. Softball goes 2 seasons. 12-U
team came 1% in their division. The Animal Hospital 12-U team came in 2" The Buckeyes were in 2" place in the 10-U division.
The whole league is ordering shirts for the Champions and Runners-Up. Joe will be making a report and will let us know if there
will be a ceremony for presentation.

Football & Soccer.

Football camp started today and will continue tomorrow. Joe Jarmuszkiewicz is there tonight. Practices start next week.

They put their PO’s in to get equipment. There are 24 boys on the A team and 13 on the B team. The Boys League will probably
play on their preferred field. Soccer team from Catholic school will use the other field. Nate will line that field. Middle school
was using the center field. Cornerstone is using its field mostly for practice so it does not need to be limed
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Color Run (6/8/13) - Was successful with 8000 Participants. For the first time, it ran extremely well.

The next Run is scheduled for 9/21/13. Volunteers are needed. As a result of the Recap meeting that the Mayor held, there a
few minor changes planned. They worked with the Police department and hope to open a portion of Bishop Road to allow
access with the Freeway. Route will go up Trabar at the end instead of Eddy. 10,000 participants are planned. No registration
results yet. There was a question about where the money went. Online registration lists 3 options where people can direct
where their donated funds go. Mayor is checking into the contract and the financial arrangements for September. Color Run
paid for the volunteers (6/8/13). Those funds have been distributed. They did make a donation to Corn Fest. The Charity got a
check. We don’t have the final accounting. In September, the City will be the charity in some form. We don’t know what that
means. Hope for increased business involvement was expressed. We are doing this for increased business for the merchants
and to showcase the city. Giant Eagle plans some type of ribs. Having coupons for local businesses could be out on the
Registration Package Pick-Up table. Need to spread the word to the businesses. Alerts for the residents and nearby communities
have already started. There was an article in WH Newsletter two days ago listed the date for the next Run. Signage will be
posted a week before on the roads involved listing when they will be closed.

Safety Town Recap (July 8-12).

23 children registered. That was 5 more than last year. 13 were WH residents and 10 were non-residents. The kids had a great
time. Thank you to the Service, Police & Fire departments, the Mayor’s office, the staff and everyone who helped make is so
successful. AAA/Ohio Motorist did a program on bike safety. Each of the children received a helmet. Thank you notes were sent
out.

Set Up: The area was lined, the city was set up and cars and big wheels located. We borrow the City from Willoughby. We get
three houses, traffic stop signs and traffic light. The program would benefit from acquiring 3 houses. We have the room to store
it. These could be an Eagle Scout Project., if anyone asks.

For Graduation, we made some changes. In 2012 for Picture Day, a company came. Only 2 families purchased pictures. This
year, we felt it was important that all the children got an Individual and group photo. Jim took the pictures. Gloria helped with
printing. Those pictures were included in graduation folder with the diploma at no cost to the parents. There was no extra cost
to the program because we had ink and paper left over. We did have a Graduation Ceremony and reception with punch and
cookies this year. This year’s program was passed around. Next year it will be held again on the same week (7/7/14-7/11/14).
Julie Ann Lisi & Nancy Gilpin run a great program. They have volunteers who have been with them a long time. If people are
interested in help in 2014, let us know.

Total revenue for enrollment was $905. Expenses totaled $457.85 for lunches, water, volunteer gifts, miscellaneous supplies,
tee shirts and diplomas. This program is not subsidized by the City and does not have a budget. The instructor fees, helmets,
tape, etc. were picked up by the Police Fund. There are no profits as such. The difference between revenue and costs will be
turned over to the Police Fund.

Elaine Roemish Crane came in while Gloria was printing the photos. She expressed interest in the program that is held at
Roemisch Field. She called back the next day to find out the cost of the program. She then put a check in the mail to cover the
costs for 2013, 2014 and 2015 at $1000.00 per year. Her great generosity will be recognized in the 2014 & 2015 programs.

Thank you to Denise, Kyle, Jim, and Taya for making it a fun time.

WH Appreciation Day at Classic Park (July 17).

Kyle took over running this even because Denise was on vacation. A difference this year was the pre-paid parking passes and a
program that gave a free ticket to each participant in the Baseball or Softball program if a parent bought a ticket. But the
Captains handled the ticket sales which made it difficult for us to track ticket sales. The event was held on a Wednesday while
Softball was still in progress. Sales were ‘soft’ despite lots of advertising.

30-40 people participated. Only 3-4 of families got the free ticket for their Baseball or Softball participant. For next year we
have asked that the event be held on a weekend and that the City be able to get vouchers for the tickets to track sales and
participation.

Expenses were minimal. We had suckers from another event. We only had to print a three-fold brochure listing all the
upcoming events through the end of the year. This was given to anyone who was at the game.

Flea Market (August 10) The rain date will be August 11.
About 23 spaces have been sold. We still have spaces available. Cost for the 20x20 space is $20 for residents and $30 for non-
residents. The area is laid out for 43 spaces. Many participants like to keep their location from year to year. Registration forms
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are still available online and at the Community Center. Letters were sent to former participants. Volunteers are needed for
check in, getting vendors to their spaces and clean up. We are locating a truck to take away any left-over items to be donated to
a charity. If this is not possible on a weekend, we have storage for the items. Comparison with 2012 is not possible because it
was rained out. There are no figures available tonight for 2011.

Craft Fair (October 12)

We only allow hand crafts. Response has been overwhelming. All the Vendor spaces have heen filled. There is a waiting list of 15
for this year. A wait list for 2014 is already started. We are working to make more spaces and will run out of tables. Some
vendors have offered to bring their own tables if we have space.

Other

Volunteers. We need volunteers for everything, especially for Corn fest and the Flea Market. | will be contacting everyone. If
you know kids who need Service Time for schoal or Community Service for college applications, | will sign off for them or issue a
letter for them. Shifts will be in 3-hour units.

Gazebo Rental. We will be happy to provide insight because we have been looking into it also.

Corn Hole Tournament. Gloria reported that ancther call today. We will try it one mare year. Interest seems to be waning. Tom
will be recruiting teams with emphasis on people from the community rather than ‘ringers.’

Community Center Usage Report —June & July 2013.

The June report shows an increase over last year. Last year was $6,270 and this year is $7,760. Determining the effect of the
rate changes has been difficult because many contracts were signed prior to the rate changes. Rentals over all are increasing.
Weekends are jam packed. It will be easier to gauge next year because there is anly one person who rented in 2014 before the
end of the end of last year. July is just ending but everything seems to be current. There is a revision. We had a $10 dlfference
Last year's report had one person listed twice and another who did not pay in full. The only big difference seems to be July g
falling mid-week which affected booking for the following weekend. Last year, that weekend was totally booked.

The new rate structure daes not seem to have affected Business Usage very much. The Irish Dance class is booked Sept-May.
Zumba kept their Mondays & Thursdays despite price changes. Yoga continued another month and will be back in September. A
Social Security Seminar just booked. That person felt WH offered easy access, easy to work with and the price was good for
what we offer. We are seeing more businesses. Dave has done a great job setting it up electronically. The Chagrin Valley
Watershed group is able to use its own speaker phone for conference calls. It is no charge. We are working with the Willoughby
Chamber of Commerce on doing an Open House for businesses. That would show off our facility. We will offer tours.

Serme ,
Corn Fest Update. (5th Annual Fall Corn Fest — August 17 & 18) Glaria Majeski reminded everyghe that it starts in 17 days.
Fundraising has gone well. Sign-ups are needed for everything, including Corn Hole. Sign/up for the Run is online through
Hermes We are working with the Cllnlc on that. Gloria is workmg with Frank and Jull@on the Car Show.-GiRgilby-Auto-Rarts
. s g . The first 100 people get a
goody bag. In the bag there will be a raffle tlcket to win a 42- lnch teIeV|5|on plus a coupon for a free ear of corn. Other people
attending also qualify for the raffle and corn.

There was a meeting of the Corn Fest Committee held on June 25" and an Executive meeting last week. | am meeting with
other people individually. Denise is lining up Volunteers. Animal Hospital is new this year. They will put on a Pet corner on
Sunday (9-12:00) after the Run. There will be lectures, a Pooch Parade and an Obstacle Course. Then everything opens at noon
across the street. People are picking up their dinner tickets. The dinners, the corn, the raffle and baskets are our money makers.
Barb and Denise Reichelt have the baskets ready. We got many good donations. Adventure tent is in good shape. Bands are
lined up. We are checking on the details and signage. Hoping for good weather. Pronzo’s Oven Truck from Willoughby will be
providing pizza in place of Franca’s Pizza. Franco’s will not be locating on Rt. 6 as planned. Instead, Pronzo intends to set up a
Wine & Martini Bar in that location. Kyle is in charge of the Pizza contest. A Pie Eating Contest involving the Mayor, Council and
Staff was suggested.(Vave Reichelis running the Recipe contest. Corn Fest starts with Touch-A-Truck on Saturday at 10 AM.
Vendors open at 12:00 PM
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460 Fund

CAPITAL PROJECTS FUND FOR THE ENHANCEMENT AND {MPROVEMENT OF RECREATIONAL LANDS AND FACILITIES

As of 6/30/13 the unencumbered balance is $24,887.47 {actual amount to spend). The report does not reflect the transfer of
$3.489.02 profit from the Pancake Breakfast or the expenditure for the sigh/message center at Garfield Park.

Note: Nofunds are encumbered.

UNFINISHED BUSINESS

Status of Message Boards

Correspondence from the Mayor was received, as discussed earlier. Gloria reported that Mayor Weger authorized purchase of a
message board for Garfield Park. It has been ordered. It will be installed as soon as it arrives,

Plan for the soccer fields: We will use the large field (closest to the first street). The smaller field in the back closer to the
waods had some gaps of dirt where the grass did not take. This was a concern until the Soccer League said that it does not plan
to use the smaller field this year. We are finalizing arrangements. A set of bleachers will be brought from across the street,

A More b[eachers would be avallable after Football Season. Most soccer spectators bring lawn chairs. Netesudllbadng £ Garhage.
\ e city will not provide the two Port-A-Pottys- The
League will provide them which is what other cities do. They will be screened like the ones on Pleasant Valley. The Service
Department can arrange the screening. Goal is to have everything completed when play begins August 18 and goes through
approximately October 10. The soccer team already has field goals. Fields have been staked out to draw the lines. They are
already fertilized and aerated. We need to remind Cornerstone that there are no goals on that their field.

NEW BUSINESS

Pool Pass 2013 subsidy

Update is in the packet. Gloria reported that the 1% billing has been received from the City of Willoughby. We pay Willoughby
for the difference our children would pay and the cost in Willoughby. Budget is about $8000. Currently we are at $5945. In 2012
we got a first billing and then got a second hilling once they had all the families included. That may happen again this year. The
report lists the number of families and individuals that participated. The Mayor already sent letters thanking them for
participating. Two columns were ‘cut off’ from the report. Clerk will provide a corrected copy of the report for next meeting.
Calls have been received asking if the City can work out a subsidy with the City of Wickliffe and Highland Heights. None is
planned. We tried. Last year WH provided kids to Highland Heights to complete their swim team but they did not agree to a
poo! subsidy. Wickliffe has very strict rules which restrict outsiders.

Grills
Gloria will ask Nate to check the condition of the grills in the City so they can be gradually replaced.

Campbell Park Signs The signs have been received but not installed yet. The Service Dept. has been very busy. Nancy Campbell
(Mayor Campbell’s daughter) plans to plant some trees once the signs are up. Gloria will check with Nate on when they will be
installed.

Electronic Signs: Eastlake has a new sign by Classic Park at Vine & Rt. 9L.1t has a City of Eastlake cut-out, gives the temperature
and scrolls the upcoming events. If WH ever considers a sign, this one is nice. Cost quote from Stewart Sign was at least
$25,000. Past discussions about possible location of a sign have questioned whether two locations would be needed: Rt. 91 near
Cleveland Clinic and also on Bishop. Perhaps Cleveland Clinic would put up a sign for their events that could also list City events.
Cornerstone has an electronic sign that is not used in the summer. We could ask if they would if they would advertise the Corn
Fest. Willoughby-Eastlake Schoaol District has a scrolling sign not used in the summer. WH is part of the school district. It would
not hurt to ask.

Sanction Requests
None.

Meeting Schedule
No meeting is held in August.
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PUBLIC PORTION
None
Public portion closed

ADJOURNMENT

MOTION: Jeanette Nelson moved that the meeting be adjourned.
Seconded by Dee Germano
Voice vote: Ayes unanimous
Meeting adjourned at 8:04 pm,

Clerk éM /M'&L @é{man

Date approved: W t’/", FO | 3

8/2/13/kdl

Note: Meetings of the Recreation Commission are recorded and recordings are a public record.



