MINUTES
Recreation Commission
City of Willoughby Hills

January 2, 2013

CALLTO ORDER: 7:01 pm

PRESENT: Dan Philipp, Chairman: Joseph Jarmuszkiewicz, Vice-Chairman
Barbara Araps, Lynn Hallum, Laura Lenz, Gloria Majeski,
David Pawar, John Plecnik

ABSENT: Dee Germano, Jeanette Nelson

ALSO PRESENT: Council Representative Christopher L. Biro

Recreation Coordinator Denise Edwards
Joan Motuza, Clerk

Prior to the meeting Barbara Araps, Jeanette Nelson and Gloria Majeski were reappointed and sworn by Mayor Weger to a
three-year term ending 12/31/2015.

2013 ORGANIZATION

Nominations opened for Chairman of the Commission

Gloria Majeski nominated John Plecnik for 2013 Chairman of the Recreation Commission.
John Plecnik accepted.
Chairman Philipp asked three times for additional nominations.
Nominations were closed.
Roll call: Ayes unanimous
2013 Chairman of the Recreation Commission: John Plecnik

Nominations opened for Vice-Chairman of the Commission

Joe Jarmuszkiewicz nominated Dan Philipp for 2013 Vice-Chairman of the Recreation Commission.
Dan Philipp accepted.
Chairman Plecnik asked three times for additional nominations.
Nominations were closed.
Roll call: Ayes unanimous
2013 Vice-Chairman of the Recreation Commission: Dan Philipp

DISPOSITION OF MINUTES OF DECEMBER 5, 2012

MOTION: Joe Jarmuszkiewicz moved that the Commission approve the minutes as submitted.
Seconded by Laura Lenz
Roll call vote: Ayes — 7, abstain - 1
Motion passes
CORRESPONDENCE
12/12/12 e-mail from Coordinator Edwards — Clarification of Craft Show Profit in relation to budget
Reports: 2012 Craft Show Statement of Revenues and Expenditures, Budget and Actual, as of 11/30/12.

2012 Breakfast with Santa
2012 Santa Shop
November 2012 Community Center Rental Report — Revised 12/5/12
December 2012 Community Center Rental Report
Community Center Room Rental Rates effective 1-1-13
Community Center Rate Analysis — November 2012
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CORRESPONDENCE - continued

Ordinance No. 2012-58 — AN ORDINANCE AMENDING PART NINE — STREETS, UTILITIES & PUBLIC SERVICES, TITLE FIVE — OTHER
PUBLIC SERVICES, CHAPTER 941 — USE OF PUBLIC PROPERTY, SECTION 941.07 — WILLOUGHBY HILLS
COMMUNITY CENTER OF THE CODIFIED ORDINANCES OF THE CITY OF WILLOUGHBY HILLS; REPEALING
CONFLICTING LEGISLATION AND DECLARING AN EMERGENCY.

COUNCIL REPRESENTATIVE'S REPORT

Ordinance 2012-58 addressing Community Center room rental rates was passed by Council on December 13, 2012. Adjusted
rates for those receiving sanction can be implemented for 2013. The Finance Director has advised Council that the revenue
stream may be slowing down. Councilman Biro does not know how the slow down will affect the Recreation program.

RECREATION REPORT

Willoughby Hills Winter Fest/2012 Christmas Card Lane — December 1, 2012. — 34 sponsors, 27 paid, 2 outstanding, 5 have
been waived. Income from cards to date = $945. Report will be finalized and presented at the February meeting. Service
expenses in the amount of $312.23 will be charged to this event. Breakfast with Santa — December 7, 2012. Thank you to
everyone who helped with this event. An added feature this year was "Sherman" our Police Department horse. Attendance:
216 children, 195 adults. Pancake mix and sausage provided by Bob Evans. Report not yet approved by Finance Director. Final
report expected at February meeting. 2012 Santa Shop. Gloria Majeski reported a profit of $255. Thank you to Rick and Linda
Motuza who ran the shop. A few gifts were leftover and will be used next year. 2013 Pancake Breakfast — March 3 & 10. Lions
sponsored breakfast — March 17. Commission members are requested to sell tickets. Ticket packets will be ready for
distribution at the February meeting. Coordinator Edwards is working with Bob Evans on pricing. The event will be promoted in
The News-Herald, local churches and with flyers distributed through local schools. The Harvest for Hunger campaign will be
promoted at this event. Basketball. Everything is in place for basketball. Uniforms are on order. Softball Registration will be
done through Willoughby Hills. League expansion became too aggressive and it was decided to step back at this time. The
decision was made to join a 4 city league, with a president, vice-president, secretary and treasurer along with representatives
from each city. Teams will be formed the beginning of March so that schedules can be made. Baseball. The Boys league
involves 9 cities — Western Reserve Baseball League. Adam London is Willoughby Hills Boys League Commissioner. Gloria
Majeski asked if fields require work. Are they safe? Are improvements needed? Joe responded that in the spring they need to
be looked at. Tire tracks are on the girls' front field. Football has also been played on the fields. However, he sees no really big
problems. 2012 Community Center Usage up significantly from 2011. Planning has begun for the Easter Party — March 23,
2013.

460 FUND

CAPITAL PROJECTS FUND FOR THE ENHANCEMENT AND IMPROVEMENT OF RECREATIONAL LANDS AND FACILITIES

Fund Balance 12/25/12 = $25,897.55

Note:  No funds are encumbered.

Profits from Christmas Card Lane, Breakfast with Santa and the Santa Shop were not transferred to the Fund as the reports have
not been finalized by the Finance Director. It is expected reports will be finalized for the February meeting at which time funds
can be transferred.
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UNFINISHED BUSINESS

Discussion was held regarding the process of sanctioning qualified groups who use the Community Center. Coordinator
Edwards and Gloria Majeski will draft a letter detailing the sanction process to provide to those who feel they qualify. It is
expected that the bulk of requests will be received at the beginning of each year. Approval will be for one calendar year.
Applicants must resubmit/reapply each year. The Recreation Coordinator will provide completed requests to the Clerk for
distribution to the Commission. The Recreation Commission is responsible for granting sanction. A discussion ensued regarding
the voting procedure for sanction — at each monthly meeting or via an e-mail vote. The Clerk will investigate legality of e-mail
voting.

Dan Philipp wanted all to know that the Lighting of Christmas Card Lane was to be part of the 2012 Winter Fest. However, this
was not successful due to an electrical malfunction.

NEW BUSINESS

Gloria Majeski reported that the City news letter will be mailed prior to the pancake breakfast. All recreation events for the year
will be included. Dan Philipp advised that Recreation Magnets will be available for distribution at the pancake breakfast. The
cost will be the same as last year. Boys league MOU (Memorandum of Understanding). Councilman Biro advised that there
are issues with the insurance company. Councilman Biro will discuss this with Law Director Lobe and advise. Soccer fields.

Gloria Majeski suggested that Steve Nelson advise our Service Department as to what needs to be done this spring to get our
soccer fields going.

PUBLIC PORTION
Linda Fulton — Consider requesting funeral home to provide tickets for pancake breakfast. What are the criteria for sanctioning?
Requested that Commission members use their microphones.

ADJOURNMENT

MOTION: Joe Jarmuszkiewicz moved that the meeting be adjourned.
Seconded by Barbara Araps
Voice vote: Ayes unanimous
Meeting adjourned at 7:45 pm
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Note: Meetings of the Recreation Commission are recorded and recordings are a public record.





