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City of Willoughby Hills

Interoffice Memo

Date: May 26, 2016
To: Council President Nancy Fellows and Members of City Council
From: Frank Brichacek, Director of Finance ;J D

Subject: 2016 Operating Budget Revisions — Bishop Road Traffic Control
Box Replacement

Summary

s A traffic accident occurred yesterday, May 25,2016 near the intersection of Bishop and Eddy
Roads which resulted in the destruction of the traffic control box and the equipment inside the
box.

« The Street Superintendent estimates the cost of repairing/replacing the damage traffic control box
and equipment to be in the range of $40,000 to $50,000. The damaged equipment will be
repaired by or purchased from and the bulk of the work will be performed by a single vendor,
Signal Service Company.

« The City will pursue reimbursement for the cost of this repair from either the driver or the driver's
insurance company. If reimbursement is not received from the driver or the driver's insurance
company, the City will make a claim with the City’s insurance carrier.

» Due to the threat to public safety and the need to maintain traffic control in the area, the repair
work and ordering of replacement equipment needs to begin immediately. It is estimated that it
will take up to a month to complete.

« Pursuant to Section 2.22 of the City Charter, the Mayor will be introducing legislation at the May
26t Regular Council Meeting to amend the 2016 Operating Budget to provide for an increase of
$50,000, from $1,159,000 to $1,209,000, in the appropriation of the Street Construction,
Maintenance & Repair Special Revenue Fund No. 250,

¢ The Street Construction, Maintenance & Repair Special Revenue Fund No. 250 has sufficient
unappropriated resources to finance the cost of this repair until the City is reimbursed by
insurance.

Discussion

The attached schedule increases the 2016 appropriation of the General Fund No. 250 Street
Construction, Maintenance and Repair Special Revenue Fund No. 250 by $50,000, from $1,159,000 to
$1,209,000, to provide the funding necessary for the immediate repair/replacement of the traffic control
box and equipment that was damaged/destroyed in the May 25" traffic accident. The unappropriated
available fund balance of this fund is sufficient to provide financing for this project until reimbursement is
received from the driver or the driver’s insurance company.

In addition to the requested appropriation change, | will also be requesting that the County
Budget Commission increase the estimated resources of the Street Construction, Maintenance and
Repair Special Revenue Fund No. 250 by $50,000, from $1,145,685 to $1,195,685, the amount
anticipated to be received from either the driver or the driver's insurance company. Related to this
change, an ordinance has been requested giving the Mayor the authority to expend the amounts
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necessary to complete this repair and to waive the public bidding requirement should the cost of the
emergency repair exceed $50,000 due to the emergency nature of the project.

if you have any questions regarding this appropriation change, do not hesitate to contact me. if
you have any questions regarding either the traffic control box replacement or the accident itself, please
contact either Street Superintendent Mark Grubiss, Police Chief Chris Collins or Mayor/Service Director
Robert Weger.

Attachment

C: Mayor Robert Wegetr
Tom Lobe, Law Director
Debbie Doles, Assistant Finance Director
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