City of Willoughby Hills

Interoffice Memo

Date: March 20, 2020
To: Council President Christopher Hallum and Members of City Council
From: Frank Brichacek, Director of Finance /"?,} b

Subject: 2020 Proposed Operating Budget Correction — Rockefeller Road
Resurfacing Project

The amount included in the proposed 2020 Operating Budget for the Rockefeller
Road Resurfacing Project was not correct. It did not include the portion of the project’s
total budget that will be financed by a $155,800 grant and a $50,000 loan from the Ohio
Public Works Commission. In addition, the project's engineering budget is being
reduced by $500.

To correct this, the proposed budget for the project is being increased by
$205,300, from $206,500 to $411,800 and the total budget of the Road Levy Special
Revenue Fund No. 270 is being increased from $940,900 to $1,146,200. This change
will have no significant impact upon the fund as the grant and loan were not included in
the proposed revenue estimate. The estimated revenue for the Road Levy Special
Revenue Fund No. 270 has been increased by $205,800, from $857,500 to $1,063,300.

The attached appropriation schedule reflects this change. | am requesting that
proposed Ordinance No. 2020-15 be amended to include this change prior to its
adoption. If you have any questions regarding this matter, please do not hesitate to
contact me.

Attachments (2)

Page |1




CITY OF WILLOUGHBY HILLS

FUND DEPARTMENT ACTIVITY CODE #
Rockefeller Road Resurfacing
Road Levy Service Project 270.353
CLASSIFICATION ACTURAL BUDGET
2018 2019 2019 2020
EXPENDITURES
51000 PERSONAL SERVICE 0 0 0 0
52000 BENEFITS 0 0 0 0
OPERATIONS & MAINTENANCE
53000 CONTRACT SERVICES 0 0 0 33,000
54000 OPERATIONS & MAINTENANCE 0 0 0 0
55000 OTHER OPERATIONS & MAINT. 0 0 0 0
56000 CAPITAL IMPROVEMENTS 0 0 0 378,800
58000 DEBT SERVICE 0 0 0 0
59000 NON-OPERATING EXPENDITURES 0 0 0 0
TOTAL OPERATIONS & MAINTENANCE 0 0 0 411,800
59100 INTERFUND TRANSFERS 0 0 0 0
TOTAL EXPENDITURES 0 0 0 411,800
Total
CLASSIFICATION Account Classification
53000 CONTRACT SERVICES 33,000
270.353.53610 - ENGINEERING/DESIGN 33,000
City Financed 33,000
56000 CAPITAL IMPROVEMENTS 378,800
270.353.56800 - Construction 378,800
Rockefeller Road Resurfacing Project
Grant & Loan Funded 62,500
OPWC Grant Funded 155,800
OPWC Loan Funded 50,000
City Funded 110,500

*Note: $62,500 of the cost of this project is funded by
an Economic Development and Road Improvement
grant awarded to the City by the Lake County

Board of Commissioners (Ordinance No. 2020-04)
$205,800 of the cost of this project is funded by a
155,800 grant and a $50,000 loan from the Ohio
Public Works Commision (Ordinance No. 2019-11)
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City of Willoughby Hills
Lake County, Ohio

Ordinance No. 2020-15 - Exhibit A
Schedule of 2020 Appropriations

Appropriations
Proposed Increase/ Revised
Fund/Activity Appropriation | (Decrease) | Appropriation

110 GENERAL FUND
110 | 110 |General Fund - Administration

Personnel $409,100 $0 $409,100

Benefits 89,400 0 89,400

Operations & Maintenance 906,900 0 906,900

Total $1,405,400 $0 $1,405,400
110 [ 120 |General Fund - Court

Personnel $63,000 $0 $63,000

Benefits 22,400 0 22,400

Operations & Maintenance 28,200 0 28,200

Total $113,600 $0 $113,600
110 | 234 |General Fund - Safety Forces

Transfer to Safety Forces SR Fund 234 4,254,700 $0 $4,254,700

Total $4,254,700 $0 $4,254,700
110 | 350 |General Fund - Service Department

Personnel $476,100 $0 $476,100

Benefits 158,300 0 158,300

Operations & Maintenance 298,900 0 $298,900

Transfer To SCMR SR Fund 250 0 0 0

Transfer To Road Levy SR Fund 270 0 0 0

Total $933,300 $0 $933,300
110 | 460 |General Fund - Recreation

Transfer To Recreation SR Fund 280 $48,600 $0 $48,600

Total $48,600 $0 $48,600
110 | 465 |General Fund - Community Center Operations

Personnel $49,100 $0 $49,100

Benefits 8,100 0 8,100

Operations & Maintenance 177,900 0 177,900

Total $235,100 $0 $235,100
110 | 570 [General Fund - Building Department

Personnel $29,300 $0 $29,300

Benefits 11,500 0 11,500

Operations & Maintenance 117,200 0 117,200

Total $158,000 $0 $158,000
110 General Fund - Total

Personnel $1,026,600 $0 $1,026,600

Benefits 289,700 0 289,700

Operations & Maintenance 1,529,100 0 1,529,100

Transfer to Other Funds 4,303,300 0 4,303,300

TOTAL - GENERAL FUND $7,148,700 $0 $7,148,700
200 SPECIAL REVENUE FUNDS
202 FEMA Grants Fund

Operations & Maintenance $146,700 $0 $146,700

Total $146,700 $0 $146,700
203 Law Enforcement Grants Fund

Personnel $60,300 $0 $60,300

Benefits 13,300 0 13,300

Operations & Maintenance 6,100 0 6,100

Advance Repayment To Law

Enforcement Trust Fund 800 0 0 0

Total $79,700 $0 $79,700
210 Court Improvement Fund

Personnel $27,500 $0 $27,500

Benefits 16,200 0 16,200

Operations & Maintenance 5,700 0 5,700

Total $49,400 $0 $49,400
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City of Willoughby Hills
Lake County, Ohio

Ordinance No. 2020-15 - Exhibit A
Schedule of 2020 Appropriations

Appropriations
Proposed Increase/ Revised
Fund/Activity Appropriation | (Decrease) | Appropriation

215 Veterans Memorial Fund

Operations & Maintenance $1,500 $0 $1,500

Total $1,500 $0 $1,500
218 Community Center Donation Fund

Operations & Maintenance $200 $0 $200

Total $200 $0 $200
220 Police Pension Fund

Benefits $82,300 $0 $82,300

Operations & Maintenance 1,100 0 1,100

Total $83,400 $0 $83,400
234 Safety Forces Fund
234 | 110 |Administration

Operations & Maintenance $42,100 $0 $42,100

Total $42,100 $0 $42,100
234 | 230 |Police Department

Personnel $2,126,400 $0 $2,126,400

Benefits 714,400 0 714,400

Operations & Maintenance 397,000 0 397,000

Advance To Employee Termination SR

Fund 296 0 0 0

Total $3,237,800 $0 $3,237,800
234 | 235 |Dispatchers

Personnel $70,700 $0 $70,700

Benefits 21,400 0 21,400

Operations & Maintenance 384,600 0 384,600

Transfer To Debt Service Fund 310 0 0 0

Total $476,700 $0 $476,700
234 | 240 |Fire Department

Personnel $1,007,000 $0 $1,007,000

Benefits 449,000 0 449,000

Operations & Maintenance 274,000 0 274,000

Transfer To Fire Levy SR Fund 240 0 0 0

Transfer To Debt Service Fund 310 0 0 0

Advance To Employee Termination SR

Fund 296 0 0 0

Total $1,730,000 $0 $1,730,000
234 Safety Forces Special Revenue Fund - Total

Personnel $3,204,100 $0 $3,204,100

Benefits 1,184,800 0 1,184,800

Operations & Maintenance 1,097,700 0 1,097,700

Transfer to Other Funds 0 0 0

TOTAL - Safety Forces Fund $5,486,600 $0 $5,486,600
240 Fire Levy

Personnel $595,500 $0 $595,500

Benefits 125,900 0 125,900

Operations & Maintenance 22,500 0 22,500

Total $743,900 $0 $743,900
250 Street Construction, Maintenance & Repair Fund

Personnel $0 $0 $0

Benefits 0 0 0

Operations & Maintenance 754,900 0 754,900

Transfer To Pleasant Valley Bridge

Maintenance Capital Fund 443 15,000 0 15,000

Total $769,900 $0 $769,900
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City of Willoughby Hills
Lake County, Ohio

Ordinance No. 2020-15 - Exhibit A
Schedule of 2020 Appropriations

Appropriations
Proposed Increase/ Revised
Fund/Activity Appropriation | (Decrease) | Appropriation

260 State Highway Fund

Operations & Maintenance $23,000 $0 $23,000

Total $23,000 $0 $23,000
270 Road Levy Fund

Personnel $0 $0 $0

Benefits 0 0 0

Operations & Maintenance 935,900 205,300 1,141,200

Transfer To Debt Service Fund 310 5,000 0 5,000

Total $940,900 $205,300 $1,146,200
280 Recreation Operations Levy

Personnel $27,200 $0 $27,200

Benefits 4,400 0 4,400

Operations & Maintenance 46,500 0 46,500

Transfer To Rec. Capital Project Fund

460 9,000 0 9,000

Total $87,100 $0 $87,100
285 Park Maintenance Fund

Personnel $16,300 $0 $16,300

Benefits 4,000 0 4,000

Operations & Maintenance 11,600 0 11,600

Total $31,900 $0 $31,900
296 Employee Termination Fund

Personnel $41,000 $0 $41,000

Benefits 600 0 600

Operations & Maintenance 400 0 400

Advance Repayment To Safety Forces

SR Fund 234 0 0 0

Total $42,000 $0 $42,000
297 W.H.I.S.P.E.R. Fund

Operations & Maintenance 26,000 $0 $26,000

Total $26,000 $0 $26,000
298 Garfield Park Fund

Operations & Maintenance 5,400 $0 55,400

Total $5,400 $0 $5,400
200 Special Revenue Fund Group - Total

Personnel $3,971,900 $0 $3,971,900

Benefits 1,431,500 0 1,431,500

Operations & Maintenance 3,085,200 205,300 3,290,500

Transfer to Other Funds 29,000 0 29,000

TOTAL - SPECIAL REVENUE FUND GROUP| $8,517,600 $205,300 $8,722,900
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City of Willoughby Hills
Lake County, Ohio

Ordinance No. 2020-15 - Exhibit A
Schedule of 2020 Appropriations

Appropriations
Proposed Increase/ Revised
Fund/Activity Appropriation | (Decrease) | Appropriation
300 DEBT SERVICE FUNDS
310 Bond Retirement Fund
Operations & Maintenance $1,224,000 $0 $1,224,000
Total $1,224,000 $0 $1,224,000
320 Special Assessment Bond Retirement Fund
Operations & Maintenance $0 $0 30
Total $0 $0 $0
300 Debt Service Fund Group - Total
Operations & Maintenance $1,224,000 $0 $1,224,000
TOTAL - DEBT SERVICE FUND GROUP $1,224,000 $0 $1,224,000
400 CAPITAL PROJECT FUND
420 Capital Improvement Fund
Operations & Maintenance $67,900 $0 $67,900
Transfer To Road Levy SR Fund 270 0 0 0
Transfer To Debt Service Fund 310 0 0 0
Total $67,900 $0 $67,900
423 Classic TIF Fund
Operations & Maintenance $0 $0 $0
Transfer To Debt Service Fund 310 0 0 0
Total $0 $0 $0
443 Pleasant Valley Rd. Bridge Maintenance Fund
Operations & Maintenance $97,900 $0 $97,900
Total $97,900 $0 $97,900
444 Fire Dept. Equipment Capital Project Fund
Operations & Maintenance $82,600 $0 $82,600
Transfer To Debt Service Fund 310 0 0 0
Total $82,600 $0 $82,600
460 Recreation Capital Project Fund
Operations & Maintenance $77,000 $0 $77,000
Total $77,000 $0 $77,000
400 Capital Project Fund Group - Total
Operations & Maintenance $325,400 $0 $325,400
Transfers to Other Funds 0 0 0
TOTAL - CAPITAL PROJECT FUND GROUP $325,400 $0 $325,400
600 ENTERPRISE FUNDS
610 Sewer Service Fund -
Personnel $127,000 $0 $127,000
Benefits 45,800 0 45,800
Operations & Maintenance 1,569,300 0 1,569,300
Transfer to Debt Service Fund 310 355,500 0 355,500
Total $2,097,600 $0 $2,097,600
600 Enterprise Fund Group - Total
Personnel $127,000 $0 $127,000
Benefits 45,800 0 45,800
Operations & Maintenance 1,569,300 0 1,569,300
Transfer to Other Funds 355,500 0 355,500
TOTAL - ENTERPRISE FUND GROUP $2,097,600 $0 $2,097,600
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City of Willoughby Hills
Lake County, Ohio

Ordinance No. 2020-15 - Exhibit A
Schedule of 2020 Appropriations

Appropriations
Proposed Increase/ Revised
Fund/Activity Appropriation (Decrease) Appropriation

800 TRUST & AGENCY FUNDS
800 DEA Fund

Personnel $0 $0 $0

Benefits 0 0 0

Operations & Maintenance 5,000 0 5,000

Transfer to Law Enforcement Fund 203 0 0 0

Advance To Law Enforcement Grants

Fund 203 0 0 0

Total $5,000 $0 $5,000
802 Law Enforcement Trust Fund

Personnel $0 $0 $0

Benefits 0 0 0

Operations & Maintenance 49,500 0 49,500

Total $49,500 $0 $49,500
805 Unclaimed Moneys Trust Fund

Operations & Maintenance $40,000 $0 $40,000

Total $40,000 $0 $40,000
809 Petty Cash Trust Fund

Operations & Maintenance $700 $0 $700

Total $700 $0 $700
819 Zoning Escrow Agency Fund

Operations & Maintenance $5,300 $0 $5,300

Total $5,300 $0 $5,300
821 Construction Bond Trust Fund

Operations & Maintenance $100,100 $0 $100,100

Total $100,100 $0 $100,100
823 Engineering & Inspection Trust Fund

Operations & Maintenance $118,500 $0 $118,500

Total $118,500 $0 $118,500
800 Trust & Agency Fund Group - Total

Personnel $0 $0 $0

Benefits 0 0 0

Operations & Maintenance 319,100 0 319,100

Transfer to Other Funds 0 0 0

TOTAL - TRUST & AGENCY FUND GROUP $319,100 $0 $319,100

TOTAL - ALL FUNDS

Personnel $5,125,500 $0 $5,125,500

Benefits 1,767,000 0 1,767,000

Operations & Maintenance 8,052,100 205,300 8,257,400

Transfer to Other Funds 4,687,800 0 4,687,800

TOTAL - ALL FUND GROUPS $19,632,400 $205,300 | $19,837,700
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